
 
 

DRAFT ACTION PLAN TOWARDS BECOMING AN ANTI-RACIST 
INSTITUTION 

 

FOREWORD FROM THE VICE-CHANCELLOR 

 

The summer of 2020 was a watershed in terms of equality and human rights, not 

just in the US in the wake of George Floyd’s murder, but for all of us. Late last 

year, Universities UK published recommendations to address racial inequality in 

UK Higher Education, led by Professor David Richardson, Vice Chancellor of East 

Anglia University. Similarly, at the RCA, we too, have been rightly forced to look 

hard at ourselves and recognise the systemic barriers facing staff and students 

of colour within our own institution. 

 

There is a deep commitment both from our governing body, Council and the 

Senior Management Team to make the RCA a proactively anti-racist institution. 

In 2020, we committed at Council to create an RCA community which is diverse, 

multicultural and inclusive for all students and staff. Our shared goal is ensuring 

that the College environment encourages all members of our community to 

teach, learn, work and practise in a shared spirit of inclusivity and cultural 

exchange. 

 

Having made that commitment, we needed to listen, learn - and then take action. 

We sought external advice and the participation of those with experience of 

racism to guide that process. Led by expert independent consultants Nous 

Group, the College embarked upon a series of listening sessions involving people 

from across our community. I would like to thank everyone who took part in 

those sessions. We are grateful for your participation and I know it cannot have 

been easy for many. 

 

This Action Plan has been informed by the insights gained from those 

conversations, as well as many others that have taken place across the College 

including with our trade unions and Student Union. The Action Plan accepts in full 

the recommendations from Nous Group and sets out clear priorities on the  



 
 

action we now need to take if we are to achieve our aim of lasting change. I am 

clear that becoming an anti-racist institution requires a dedicated process, and 

this plan is a vital next step. 

 

The implementation of the Action Plan will be coordinated by the Head of Equity 

and Inclusion, and we hope to make an appointment by the end of May with the 

role holder being in post by September 2021. But building an actively anti-racist 

institution is not the work of one individual; it requires all of us, including me, to 

educate ourselves and become champions. As a first concrete step, we will be 

awarding the first scholarships and student aid, from a dedicated £500,000 fund 

which rises to £1m pa in 2021/22, to the Black British and African diaspora and 

other underserved students to grow our postgraduate student body to be more 

representative of our society. 

 

We will now consult our internal stakeholders on the contents of the Action Plan, 

which we will treat as a living document, making adjustments where necessary, 

and expect to publish a more complete version for implementation in the 

summer 2021. We will continue to engage with our community and build on good 

practice, putting the experiences of people of colour at the heart of all 

interventions and backing action with resources to deliver the change we all want 

to see. 

 

Dr Paul Thompson 

Vice-Chancellor 

 
 



DRAFT  

 
        
DRAFT ACTION PLAN TOWARDS BECOMING AN ANTI-RACIST INSTITUTION 
APRIL 2021 
 

1. Implement effective governance, accountability and transparency  

1A Develop anti-racism strategy and action plan 
1B Establish role, remit and membership of EDI Committee 
1C Establish role and remit of senior E&D role 

Actions Priority level Owner(s) Timeframe 

Scope role, remit and membership of new EDI 
Committee (including reporting requirements) 

1 EDO/Head of E&I Ready for new academic year 

Develop an anti-racism strategy as part of wider Equity 
& Inclusion strategy (including KPIs) 

2 Head of E&I Within 3 months of Head of E&I in 
post 

Appoint new Head of Equity & Inclusion 1 EDO/Director of HR 2020/21 Q4 

Agree set of diversity data to be shared on intranet, and 
publish 

1 Director of HR/Registrar 2020/21 Q4 
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2. Improve training and support for staff  

2A Co-design anti-racism training 
2B Review support for staff of colour 
2C Establish employee resource group 
2D Establish white allies group 

Actions Priority level Owner(s) Timeframe 

Replace current Unconscious Bias training with face-to-
face training led by people with lived experience of 
racism 

2 Director of HR Ready for new academic year 

Review mandatory training requirements, including 
those required to complete it 

2 Director of HR/Head 
of E&I 

Ready for new academic year 

Implement role specific training to support staff in 
having conversations about race and racism 

1 Director of HR End of current academic year 

Establish employee resource group 2 Head of E&I Ready for new academic year 

Establish white allies group 2 Head of E&I Ready for new academic year 
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3. Review complaints policies and procedures  

3A Review student complaints policies and procedures 
3B Review staff complaint policy and procedure 
3C Ensure staff and student complains policies and procedures are compatible 

Actions Priority level Owner(s) Timeframe 

Establish implementation group for Culture Shift 
anonymous reporting system (policy and process) 

1 Registrar/Director of 
HR 

Ready for new academic year 

Review of current student complaints policies and 
procedures and ensure visibility 

1 Registrar Ready for new academic year 

Review of current staff complaints policies and 
procedures and ensure visibility 

1 Director of HR Ready for new academic year 

Full holistic review of College complaints and reporting 
procedures, and integration of policies 

2 Head of E&I 2021/22 Q2 

 

 

 

 

 



DRAFT  

 
        

4. Diversify staff through recruitment and progression  

4A Review recruitment processes and procedures for all roles 

Actions Priority level Owner(s) Timeframe 

Scope/implement apprenticeship programme aimed at 
the local communities; ECO, ILTS and Student Support 

2 Director of HR/relevant 
service directors 

2021/22 Q2 

Diversify recruitment panels 1 Director of HR/Head of 
E&I 

Ongoing 

Implement anonymising applications for all roles 1 Director of HR By end of May 2021 

 

 

5. Widen participation of students  

5A Expand and effectively communicate scholarships and bursaries 
5B Increase outreach activity 

Actions Priority level Owner(s) Timeframe 

£1m scholarship fund to be clarified and communicated 1 Registrar Ready for new academic year 
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6. Train and support students  

6A Review induction programme for students 
6B Support identity-based student associations 
6C Provide culturally competent student support 

Actions Priority level Owner(s) Timeframe 

Review student induction to include reference to anti-
discrimination and code of conduct 

1 Registrar Ready for new academic year 

Meet with Black Student Association and other identity-
based associations to explore where the College can 
support them 

2 Head of E&I Within 3 months of Head of E&I in 
post 

Review training for student support and ensure fit for 
purpose 

1 Registrar/Director of 
HR 

Ready for new academic year 
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7. Decolonise the curriculum  

7A Set baseline requirements for curriculum across the RCA 
7B Provide support and resources for staff 

Actions Priority level Owner(s) Timeframe 

Create PGCert tutorial lead for decolonisation / 
interculturalism (subject to resources being available) 

1 Deputy Director of AD 2021/22 Q1 

Decolonisation to be considered by working group 
implementing the FAM College-wide module 

1 Director of AD Ongoing 

Annual Programme Reviews to include reporting 
requirements for decolonisation 

2 Director of AD / Deans Communication 2021/22 Q1 
Schools required to report back 
2021/22 Q4 

 

 

 



Becoming an anti-racist 
institution



We consulted widely with the RCA community 

Nous worked with the College to set up a series of listening sessions involving 1-1 consultations and focus groups. We 

engaged with 87 members of the RCA community. All participants were offered specialist counselling support.

Our findings highlight how people of colour experience racism at the College

People of colour at the RCA report experiencing racism and the report sets out ways in which this manifests itself for staff 

and students. Key themes for staff included the lack of diversity, and experiencing microaggressions; key themes for 

students included a Eurocentric curriculum and lack of understanding of the complaints process for reporting racism. 

The report sets out key recommendations

The report sets out recommendations needed for the College to become an anti-racist institution. Recommendations 

include more effective governance and accountability, improved anti-racism training and a review of the complaints 

procedures for students and staff. The report also sets out key considerations for the implementation of the 

recommendations. 

Nous supported RCA through a listening exercise 

Nous carried out a listening exercise and documented the findings and recommendations to 

inform the College’s ambition to become an anti-racist institution.



Our approach

CONSULTATION APPROACH

The RCA community was invited to engage in the process in three ways: 

ENGAGEMENT WITH THE RCA COMMUNITY

All participants were able to access specialist counselling support external to the College free of charge. 

87
members of the College community were 

consulted as part of the listening exercise INCLUDING: 32 students or recent alumni 55current or former staff



Example quotations from consultees

The first job I’ve 

had where I’ve felt 

that I can’t talk too 

much about my 

culture and my 

family 

As a staff member, 

what I encounter 

most is racism 

from students’ 

work - that 

support isn’t there. 

I have felt 

completely alone 

in these 

encounters

I’ve also noticed 

around the student 

body, the use of 

very offensive 

terms in private 

conversations

The perception is, 

if you are in the 

role and your face 

fits you get 

promoted

We do see 

students [that] 

have experienced 

racism from other 

classmates. The 

way some 

academics deal 

with it is appalling



Key findings

STUDENTS 

• Lack of diversity in Home/EU students

• Eurocentric curriculum 

• Particular challenges for international 

students and black students

• Lack of understanding of complaints process 

Partner organisations are finding different ways to engage 

the communities. Royal Devon and Exeter NHS Trust: 

STAFF 

• Lack of staff diversity 

• Microaggressions and subtle discrimination

• Racism from students and their work 

• Inadequate training

• Ineffective Equality and Diversity committee

People of colour at the RCA report experiencing racism. Key findings from the report from 

staff and students are set out below.



Recommendations 

IMPLEMENT EFFECTIVE 

GOVERNANCE, ACCOUNTABILITY 

AND TRANSPARENCY

1

IMPROVE TRAINING AND SUPPORT 

FOR STAFF
2

REVIEW COMPLAINTS POLICIES AND 

PROCEDURES
3

WIDEN PARTICIPATION OF STUDENTS5

TRAIN AND SUPPORT STUDENTS6

DECOLONISE THE CURRICULUM 7

DIVERSIFY STAFF THROUGH 

RECRUITMENT AND PROGRESSION
4

The report sets recommendations needed for the College to become an anti-racist 

institution. The 7 recommendation areas are outlined below.



Take a strategic, whole-of-institution approach to anti-racism

Provide transparency and clear accountability for actions

Centre the experiences of people of colour in all interventions

Implementation considerations 

Provide sustained resources for action including ongoing leadership commitment



Nous Group is an international management consultancy

operating in 11 locations across the UK, Australia and Canada. 

About Nous

For over 20 years we have been partnering 

with leaders to shape world-class 

businesses, effective governments and 

empowered communities. 
PEOPLE

400

LOCATIONS

11

COUNTRIES

3
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